



































RESOLUTION NO. 2013-159
A RESOLUTION

AUTHORIZING THE PRESIDENT & CEO TO MODIFY THE HOUSTON RAPID
TRANSIT DESIGN-BUILD CONTRACT FOR THE DESIGN AND CONSTRUCTION OF
THE CENTRAL STATION CANOPY; AND MAKING FINDINGS AND PROVISIONS
RELATED TO THE SUBJECT

WHEREAS, as part of the METRORA il expansion, a central station will be built
on Main Street to serve as a central station for METRORail passengers; and

WHEREAS, it is the Board’s desire that a standard canopy be built to serve
METRO's customers at the downtown station; and

WHEREAS, the contract with Houston Rapid Transit will be modified to allow for
the design and construction of the standard downtown canopy and station for an

amount not to exceed $1,050,000.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
THE METROPOLITAN TRANSIT AUTHORITY THAT:

Section 1. The Board of Directors hereby authorizes the President & CEO to
modify the Houston Rapid Transit Design-Build contract for the design and construction
of the central station canopy and station for an amount not to exceed $1,050,000.

Section 2. This Resolution is effective immediately upon passage.

PASSED this 21% day of November, 2013
APPROVED this 21% day of November, 2013

N

Assistant Secrefary Gilbert Andrew Garcia, CFA
Chairman




RESOLUTION NO. 2013-160
A RESOLUTION

PROVIDING GUIDANCE TO STAFF FOR THE PURPOSES OF THE SYSTEM RE-
IMAGINING PROJECT, ON THE ALLOCATION OF METRO’S GENERAL PUBLIC
RESOURCES DEVOTED TO THE PROVISION OF LOCAL BUS SERVICE; AND
MAKING FINDINGS AND PROVISIONS RELATED TO THE SUBJECT

WHEREAS, METRO is engaging in an unprecedented “re-imagining” of its bus
system to better serve the community; and

WHEREAS, the Re-imagining Team requests board guidance on the service
allocation goals for the new METRO bus system; and

WHEREAS, the Board has been presented with different allocation scenarios
describing coverage of bus routes and frequency of service and the likely ridership
outcomes; and

WHEREAS, the Board has carefully considered the options, and has directed the
Re-Imagining Team to allocate, for the purpose of determining the positive and negative
impact on both current and potential riders, a hypothetical division of transit resources
based on 80% to ridership, and 20% to coverage, with the understanding that the board
at this time does not direct the System Re-Imagining Team to consider this number a
final statement of policy.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
THE METROPOLITAN TRANSIT AUTHORITY THAT:

Section 1. The Board of Directors hereby directs the System Reimagining Team
to allocate, for the purpose of determining the positive and negative impact on both
current and potential riders, a hypothetical division of transit resources based on 80% to

ridership, and 20% to coverage, with the understanding that the board at this time does



not direct the System Re-Imagining Team to consider this number a final statement of
policy.
Section 2. This Resolution is effective immediately upon passage.

PASSED this 21st day of November, 2013
APPROVED this 21% day of November, 2013

M S Merre Sl -

Assistant Secretary) Gilbert Andrew Garcia, CFA
Chairman




